
 
 

 
 

 
 

 
 

 
 

 

Addendum:

This Statement of Purpose is updated to reflect the changes to Team Fostering’s service delivery 
in view of the Covid 19 pandemic and the respective Public Health and Government guidance.  
The interim arrangements in place from March 2020 ensured that Team Fostering could change 
and adapt their model of service delivery, while promoting the support and safety of the children, 
young people, foster carers and their families, as well as staff.  

The agency continues to proactively employ and make full use of technology to preserve good 
communication throughout the service.  This is to provide the best possible support and maintain 
the high standard of service to children, young people, foster carers, staff and all other related 
parties.

Specific measures and responses include (but are not limited to):

•  Working from home arrangements implemented for all staff to include appropriate health and 
safety assessments.

•  Regular practice updates shared with foster carers and staff in line with government guidance.

•  Other practice updates shared with external parties including independent reviewing officers, 
panel chairs and assessors.

•  COVID-19 safety plans and risk assessment implemented for all relevant fostering 
households.

•  Tracker and recording system implemented to monitor the progress 
of foster carers, their children and young people and staff who are 
unwell.

•  Practice guidance developed ensuring that children are 
not placed in households where foster carers are aged 
70 years or over or are a ‘shielding’ household in line 
with the government timescale of twelve weeks. 

•  Matching processes for children updated to 
reflect Public Health and Government guidance.

•  Contact arrangements for children updated 
to reflect the use of various communication 
platforms.
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•  Face to face support, utilising appropriate social distancing and hygiene measures, to foster 
carers, children and young people in situations where it is considered necessary to preserve the 
stability of the placement and with the oversight and agreement of senior management. 

•  Recruitment strategy amended to include recruitment, initial visits, pre-approval training and 
fostering assessments via videoconferencing.

•  Interim online training plan implemented for foster carers to include induction and mandatory 
training.

•  Participation work with children and young people, and individual targeted support where this 
is needed, is taking place using technology.

•  Foster carer supervision visits, unannounced visits and support groups completed via video 
conferencing to promote a strong, proactive culture of ‘keeping connected’.

•  Foster carer annual reviews chaired by independent reviewing officers via videoconferencing.  

•  Virtual and paperless panel meetings implemented.

•  Business continuity plan updated to reflect COVID-19 and associated government guidance.       

•  An interim carer training strategy to ensure training standards are met for new and existing 
foster carers, using available technology.

Team Fostering will continue to monitor Public Health and Government guidance and respond     
accordingly.


