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Team Fostering 

Values and Behaviours 

In every aspect of the work that we do to support children, young people and their foster carers 

Team Fostering has core values of reliability, respect, transparency, honesty and putting 

children at the centre of all we do. Young people, staff and foster carers have defined the 

behaviours that we expect of each other when putting those values into practice. We aim that 

all of these behaviours are incorporated into our everyday practice. 

Reliability 

- Do what you say you are going to do or explain why you can’t 

- Be punctual and let people know if you’re going to be late 

- Behave in a professional manner, adhering to agency policies, values and behaviours 

- Think about who you are representing and how you come across 

- Being organised and prepared for what you’re doing 

- Don’t cancel unless you really have to and explain, apologise and rearrange 

- Be consistent in presentation and approach. 

- Be clear and check that the person you are talking to understands what you’re saying. 

- Be supportive of others 

- Be available, approachable and accessible 

 

Respect 

- To use good manners 

- Not making comments personal 

- To accept that everybody has a valid viewpoint 

- Be able to question each other in a non-confrontational way 

- To value each person for who they are and what they do 

- To recognise children and adult’s feelings, previous experiences and the challenges 

they are currently having in any interaction 

- To be able to accept making mistakes and to apologise 

- To give permission to people to express themselves without judgement before looking 

at what going to do about it 

- To treat other people and behave in a way you would wish to be treated. 

- To be able to differentiate between needs and wants for yourself and others 

- To recognise positive contribution and achievements 

- To be a good role model 
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Putting children at the centre of all we do 

- To be open and honest  

- To respond to each individual child in the way they need you to. 

- To put yourself in the child’s shoes 

- To listen to children, encourage them to express their views and to act appropriately 

- To ask yourself what will the impact of doing anything be on a child.   

- To involve children in care plan and decision making 

- To provide opportunities for children to achieve their potential 

- To advocate on children’s behalf 

 

Transparency  

- To be open and truthful. 

- To share information with the right people as soon as it is right to do so – Right 

People/Right Time 

- To keep accurate and timely recordings 

- To have clear actions, responsibilities and timescales 

- To provide feedback and updates  

- To raise concerns appropriately and with appropriate colleagues. 

- To provide factual information to support opinions/observations 

 

Honesty  

- To use straight forward language and be sensitive to the impact on others 

- To be able to ask questions and provide answers when needed. 

- To give explanation/context to a statement 

- To be clear about expectations 

- Not talking on someone else’s behalf – owning what you are saying 

- To share your views in a sensitive way 

- To be aware of our presentation and to consider our impact on others 

- To tackle concerns openly. 

- To separate fact from opinion 


