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Team Fostering is an independent, not-for-profit fostering agency established in 2001 to provide 
safe, high quality, family-based care for children and young people.

The agency recruits, trains, assesses and supports foster carers that welcome children into their 
home, providing the support and guidance needed for them to promote family life and good 
outcomes for the children in their care. Team Fostering aims to provide safe, healthy, well-
supported foster care placements for children and young people aged 0-18 in the North East, 
Yorkshire and East Midlands regions.

Team Fostering was founded in the North East of England in 2001. Following a successful period 
of growth, the company expanded in 2003 with the development of an office base in Sheffield, 
and in 2006 a further North East office was opened. In 2012, we opened offices in Leeds and 
Mansfield, with the agency now covering the North East, Yorkshire and East Midlands. The offices 
continued to increase their capacity and provide comprehensive, local support services  
resulting in high quality care for children and young people referred to us by local  
authorities.

The agency has since moved its Darlington office to Middlesbrough in  
order to provide a more accessible service to foster carers in  
Teesside, and in 2018 moved its Mansfield base to South  
Normanton, opening a larger and more appropriate base  
for our East Midlands carers. 

This Statement of Purpose has been developed in  
accordance with appropriate statute law and  
regulations that include:

• A statement of the aims and objectives of the  
 fostering service

• A statement as to the services and facilities 
 provided by the fostering service

Introduction

Our mission statement:

Putting Children’s Futures First

We will make a difference to children’s lives and support them to 
achieve positive outcomes now and into the future by supporting and 
enabling the ‘team around the child’ – our foster carers and staff.
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  Operating as a not-for-profit agency

Team Fostering is a not-for-profit fostering 
agency, as defined under the Care Standards 
Act 2000, and is inspected by Ofsted. The 
agency is a voluntary agency, as defined by 
the 1989 Children’s Act and operates as a 
company limited by guarantee. This means 
that we do not have shareholders or other 
beneficiaries and that all our resources are 
invested into better quality care and services 
for children and foster carers, giving the best 
value for money to local authorities.

We are a social enterprise which means we 
have a primarily social purpose with social 
objectives, and our ethos is to promote 
diversity and quality of care. Our goals are to 
provide the best possible care and support 
to help vulnerable children and young people 
that are living away from their families, to 
encourage good outcomes and offer them a 
good start in life.

In 2018, Team Fostering took steps to further 
protect its not-for-profit status by meeting 
with solicitors and agreeing a set of measures 
that would make it almost impossible for 
anyone to seize the agency’s assets for their 
own personal gain. The agency’s constitution, 
referred to as it’s ‘Memorandum and Articles 
of Association’ was amended and agreed to, 
safeguarding Team Fostering into the future 
as an ethical, not-for-profit organisation. 

  Our Team

Our foster carers and staff work with great 
determination to promote children’s wellbeing 
by offering the best care and support, 
whatever the children’s needs.
We truly work as a team and value the 
contribution of everyone at the agency, 
working together to achieve the best for 
children and young people, establishing a 
good family life where they are safe and 
well cared for, while maintaining appropriate 
links with their own families. There are many 
different roles at the agency, but everyone 
is valued for the contribution they make to 
children’s lives, and we seek to work with 
respect to support others in all of our work as 
a professional, friendly team.

Who  
Team Fostering  
are
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  Our vision 

Team Fostering was founded to operate as a 
not-for-profit, ethical agency that would put 
children’s futures first. Our vision is to achieve 
this by continuing to work as one agency, 
holding our values and behaviours in all that 
we do. We will remain ethical and aware of 
our social purpose as an organisation, with 
locally managed offices in the communities 
in which we operate. Foster carers and staff 
at Team Fostering will be well trained and 
comprehensively supported to manage the 
individual needs of children and young people. 
Our service will run with staff under single line 
management, enabling the front-line staff and 
foster carers to achieve the best outcomes for 
children and young people.

  Our values and behaviours

In every aspect of the work that we do to 
support children, young people and their foster 
carers, Team Fostering has core values and 
behaviours. Young people, foster carers and 
staff helped define the values and behaviours 
in 2017 and these include:

• Reliability
• Respect
• Transparency
• Honesty
• Putting children at the centre of all we do

We aim for these to be incorporated into our 
everyday practice.

Our vision,  
values and behaviours
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Aims  
and Objectives

Our aims and objectives include:

Making a positive difference for children: We 
aim to achieve and demonstrate improved 
outcomes for children and young people 
living with Team Fostering foster carers. 
To deliver this, we will support stable and 
nurturing relationships for children and young 
people, use data and feedback to inform 
service delivery and prioritisation, and identify 
innovative ways to further engage children 
and young people in our care.

Having skilled and motivated people: We 
aim to ensure that children, young people, 
families and staff are engaged, supported and 
trained to meet their potential. We will develop 
staff and carers to meet the needs of children 
and young people living in our homes and 
of who are referred to the agency. We want 
to be recognised by our fostering families as 
providing them with excellent support while 
prioritising the safeguarding of children, 
through the development and embodiment of 
a therapeutic approach. 

We will maintain our Investors in People status 
and operate with a transparent performance 
management framework that will maximise 
staff retention and develop their potential. We 
aim to operate as a learning organisation with 
clear processes in place to respond to new 
initiatives and be adaptable. 

Connecting more children with foster 
families: We aim to maximise our retention 
and recruitment of foster carers that can meet 
the needs of children. We will continue to 
demonstrate careful matching and provide 
support and training to ensure children and 
young people experience secure, stable 
and nurturing relationships. By improving 
retention, we will have skilled foster carers 
and staff that are able to care for children and 
young people, and we aspire to increase our 
number of carer households to 200 with 270 
children and young people placed by March 
2021.

Team Fostering operates with clear aims and objectives that  
help shape our strategic plan and operational goals.
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Being ethical and sustainable: We aim to be 
a financially strong, not-for-profit company 
that operates in a transparent, fair and 
forward-thinking way. We aspire to do this 
by embedding our values and behaviours into 
all aspects of Team Fostering’s activity and 
culture and becoming an agency of choice for 
staff, foster carers and commissioners. We will 
explore new ways to respond to commissioner 
requirements for social value and operate our 
business in an ethical way. We aim to stay a 
financially strong organisation by generating 
pre-tax 2.5% surplus, holding cash reserves 
of no less than 6 months running costs. All 
surpluses will be invested to increase support 
for children and young people.

Making the most of our resources: We aim 
to grow to an efficient size using resources 
in the best possible way to achieve our 
priorities, attracting and retaining foster carers 
and staff with the aligning values, skills and 
attributes.  We will operate to clear marketing, 
recruitment and retention strategies that 

ensure we are able to maximise economies of 
scale and operate efficiently and effectively. 
We will have the correct balance of job roles, 
workloads and resources to meet all agency 
requirements and respond to external and 
internal developments, and we will drive 
change and continuous improvement through 
clearly defined project-planning in line with 
identified priorities and timescales. 

Operating robust and efficient systems: 
We aim to ensure that our ways of working 
support quality care, high performance and 
positive results. We will do this by complying 
with regulations, contractual requirements and 
agency policies, to be inspection-ready for 
Ofsted, where we aim to achieve Outstanding 
or Good ratings. We will maximise the 
potential of the information systems to 
support efficient practices and use these to 
provide robust data that informs performance 
management, individual planning for children 
and service development. 

Aims & Objective     06



07    Foster Homes



At Team Fostering we aspire to provide safe and loving homes to 
children and young people through a careful matching process, 
innovative foster carer training and comprehensive support 
services.

This allows us to offer the following:

 
 Short Term Placements

These placements, which include ‘emergency placements,’ 
last while plans are made for the child’s future. The child 
or young person may be placed short-term for days, 
weeks or months. 

 Long Term Placements

In these instances, the foster carer will care for the child 
or young person until adulthood. 

  Short Break Care Placements 

These will be planned placements that allow foster carers 
to have a break or offer additional support to a child. 

We provide a range of well-supported specialist placement 
options for children with extra needs. This currently includes:

 Parent and Child Placements

These placements support the parent to care for their child alongside 
the plans from the Local Authority.  

We aim for all foster carers to be approved for children 0-18 years old, 
rather than for more specific age groups. This is in line with the diversity of 

children and young people that are referred to us by local authorities and to 
support our ethos of putting children’s futures first regardless of background, 

behaviours or age. We have some sibling groups looked after by Team Fostering 
carers and we offer specialised training for any placements where a foster carer may 

need additional support. 

Our Foster Homes  
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Our Children  
and Young People 

  Matching

We work with local authorities across the 
North East, Yorkshire and East Midlands, and 
sometimes we look after children and young 
people referred to us from authorities outside 
of these areas. 

We work hard to ensure that all of our children 
and young people are matched carefully 
with the right foster carers, and that their 
individuals needs are likely to be met by carers 
with necessary skills and experience.

We have dedicated Placements Teams in 
each region whose staff work closely with 
local authorities that refer children and young 
people. They gain as much information as 
possible to allow an understanding of each 
child’s needs and background, as well as 
personal information, that will allow the 
matching process to be as successful as 
possible. No children or young people will be 
placed with foster carers without discussion 
between the Placements Team, foster 
carers, supervising social workers and team 
managers to ensure that appropriate matches 
are made. The needs of any other children or 
young people living in the house are carefully 
considered, with relevant social workers  
consulted about the possibility of offering a 
placement.

Any gaps in the match for a child or young 
person are identified and appropriately 
addressed, either at the time of the initial 
referral or via a plan made at the placement 
meeting.

Where Parent and Child Placements are being 
considered, careful matching takes place and 
includes a risk assessment that will ensure the 
needs of children will be met. Team Fostering 
will not place more than one parent and child 
in the foster home and would not place a 
parent and child alongside any other looked 
after children, unless there was a reason for 
doing so that was agreed by the child’s social 
worker.

At Team Fostering, our foster carers have a 
wealth of experience in looking after children 
and young people who have a range of 
challenging and complex behaviours, specific 
needs related to their past experiences or 
cultural issues with regards to health, diet and 
personal care. Our carers willingly offer peer 
support or participate in training, sharing their 
experiences through our Support Tree and 
helping others to learn.
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Our commitment is to give foster carers the 
very best support possible to help them provide 
quality care to children, ensuring they have a 
better future. 

  Supervision

Foster carers receive regular and appropriate 
visits that include supervision from their 
allocated supervising social worker. These visits 
provide foster carers with the opportunity to 
discuss the needs of children, raise any issues 
of concern, discuss training and development 
needs and receive general support. Caseloads 
for supervising social workers at Team 
Fostering are designed to be manageable so 
that the high support commitment from the 
agency can be delivered. 

Foster carers are expected to complete 
written reports regarding children in the home, 
and monthly recording which is forwarded 
to children’s social workers. This is a very 
important part of the foster carer’s role and we 
provide training to help foster carers complete 
their recordings to ensure that they are accurate 
and unbiased while containing all relevant 
information.

  Duty System

A duty system is operated on a daily basis in 
both regional offices to ensure that any foster 
carer can contact a supervising social worker 
and/or manager in the event of an emergency, 
or if they need to speak to somebody but 
are unable to get in touch with their own 
supervising social worker.

  Out of Hours Support

We have an ‘out of hours’ support and advice 
service for foster carers, provided by Team 
Fostering social workers and ensuring that 
foster carers receive 24 hour support, 365 
days a year, with advice provided by a qualified 
social worker. In exceptional cases, if required, 
the duty social worker will visit the foster carer.
 

There is a senior duty rota operated by the 
agency’s social work managers to ensure that 
all supervising social workers have access to a 
manager in the event of an emergency.
The out of hours telephone service is also a 
referral service for local authorities, where an 
emergency placement is sought.

  Foster Carer Support Group

Support groups form an important part of our 
service for foster carers and are promoted 
within the teams. They provide informal 
support between foster carers and staff, as 
well as information sharing and the chance to 
discuss any areas of concern, learning from 
each other. These take place monthly, during 
the day and avoiding school holiday dates in 
which carers may not be able to attend. The 
Sheffield office also hosts monthly evening 
support groups for carers that are unable to join 
the daytime sessions. 

  Annual Review

All foster carers undergo an annual review by 
an Independent Reviewing Officer who is not 
a member of staff at the agency. The views 
of other people are sought in contributing to 
the review, including the view of children in 
placements and their social workers. During the 
review meeting, which the foster carers attend, 
their progress over the past year is discussed 
together with future training and development 
needs, and recommendations are made for 
future work to be completed. The reviews 
focus on positive achievements and strengths, 
offering the opportunity to reflect on the past 
12 months.

  Foster Carer Handbook

We provide all our foster carers with access to 
a Team Fostering Foster Carer Handbook via 
our internal intranet, Team Talk. The handbook 
contains links to all of our policies and 
procedures, and all relevant information on the 
fostering task. 

Supporting our 
Foster Carers 
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The Education 
and Support Service 
Our Education and Support Service is a package of support designed to promote the best 
outcomes for children and young people. The service is split into four main areas:

  1. Education

We help children through education support 
and advocacy, with the staff in the team 
helping to ensure that children and young 
people have a place in school by negotiating on 
their behalf. 

If problems arise, the team seeks to work 
together with schools, foster carers and the 
young person to resolve these as quickly as 
possible. At times, children are provided with 
direct support on a time-limited basis to help 
them meet their potential in school and 
enjoy school life. This 1-1 support 
may be based on a specific 
educational need, or to 
promote the social and 
personal development 
needed to help 
children feel better 
about school in 
general. 

The team know that transition times are 
important and will focus on children moving 
schools through normal key stage changes as 
well as if there is a need to move schools. The 
agency offers support to young people that 
move on to college, training or employment. 
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  2. Participation

We offer an action-packed activity programme 
during each of the school holidays. This can 
include arts and crafts projects, trips, outdoor 
pursuits, picnics and pantomimes. We also 
organise annual Celebration of Achievements 
events where we highlight key achievements 
that children and young people at Team 
Fostering have made. All activities are planned 
in consultation with foster carers who give us 
feedback and suggestions for future events.

The agency organises an annual holiday that 
brings all children and foster carers together for 
fun and relaxation, a great opportunity to get to 
know other foster carers and for children and 
young people to make new friends. We ensure 
that there are lots of things to do and offer 
opportunities for children and young people to 
try new things.

  3. Life Skills

Each region engages in life skills work, planning 
opportunities and events for young people to 
come together in a relaxed, informative and 
safe place to consider issues that are important 
to them as they approach 18.

We plan these activities on an individual and 
group basis and, each summer, a programme 
of activities is planned to support the 
development of independence skills. Last year, 
this included challenges, developing group 
skills and testing strengths, a life challenge, 
practising cooking skills, upcycling activities and 
a physical outdoor challenge that was decided 
upon by young people. 

  4. Support in Foster Homes

The teams can offer 1-1 targeted support if 
required. This could focus on several different 
areas including placement stability, anger 
management, grief and loss, or support with 
bullying. This support is strengthened by a 
number of foster carer training courses.

The Education and Support Service is 
outcome-focused and so support is planned, 
delivered and reviewed to ensure that it is 
meaningful for young people and beneficial 
to the stability of their living arrangements.

The agency creatively engages 
with children and young people 
through their well-established 
participation. They make a 
significant contribution to the 
development of the service.
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  Skills to Foster  
 
Team Fostering provides foster carers with 
professional training through their career with 
us, designed to meet their needs and provide 
a framework for continuous development. We 
view attendance and participation at training 
as essential to foster carers’ development, and 
as such we offer a choice of venues and times, 
including training at weekends and evenings.  
 
Our ‘Skills to Foster’ training is delivered 
over 3 and half days during the foster carer 
assessment process, where 3 of the days have 
been designed by The Fostering Network and 
the final half day runs as ‘Team Training’ so that 
applicants can learn about our tailored support 
service, even meeting some of our children and 
young people. Additional preparatory training 
can be arranged for any birth children of the 
prospective foster carers, to introduce them to 
the fostering task.  
 

Foster Carer Training  
and Development 

  Post Approval Training  
 
All foster carers are supported to complete the 
‘Training Support and Development Standards 
for Foster Care’ (TSDS) and are expected to 
attend the following courses:  
 

Following the first year of approval, foster 
carers undertake training set out in the 
agency’s core training programme, which is 
regularly updated and developed. Bespoke 
training to meet special and individual needs 
of children is provided where needed. Foster 
carers who have successfully completed the 
TSDS standards, and are committed to further 
training, are offered the opportunity to gain 
further professional qualifications.

 Subjects covered include:  
 
• An introduction to Team Fostering  
• Why children come into care  
• An introduction to safeguarding  
• An introduction to separation and loss  
• Behavioural consequences and how to   
 manage these  
• An introduction to attachment  
• Promoting a positive identity, equality and  
 diversity  
• Anti-discriminatory practice  
• Safe caring principles  
• Working together with professionals and  
 birth families  
• Promoting contact  

• Safeguarding Children Foundation/  
 Essential Awareness  
• Equality and Diversity in Practice  
• ‘Write Enough’ Recording and Reporting  
• Working in Partnership  
• Emergency First Aid  
• Understanding and Managing Behaviour  
• Healthy Lifestyle  
• Safe Handling and De-Escalation  
• Childcare Legislation  
• Education and the Looked After Child  
• Fire Training  
• Intermediate Attachment Training  
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Our Teamies and  
Project Listen  
Groups 

Children and young people in care with Team Fostering 
have designed a suite of information that details what a 
young person can expect during their time in the care of our 
foster carers, including our ‘Children’s Guide to Fostering’. 
It contains information about how to access the agency’s 
complaints procedure and answers to frequently asked 
questions and is accompanied with a voucher as a welcome 
present.

We have participation groups for young people at the 
agency, ‘Teamies’ in the North East and ‘Project Listen’ in 
Yorkshire and the East Midlands. These groups develop 
consultation and participation with children and young 
people and results in improved services in everything 
the agency does. Through these groups we are able to 
gain insight from young people about the agency and 
its services, and their inclusion in agency development 
includes:

• Involvement in the recruitment of staff
• Development of foster carer profiles
• Creation of questions to put forward to foster carer  
 applications that attend Panel
• Involvement in foster carer training
• Reviewing how we give information to children about  
 how to complain

In 2018 both groups contributed to the development of a 
new website specifically for the children and young people 
in care with Team Fostering. This website offers a secure 
login and secure content that includes information on 
activities, support, agency staff and life skills, as well as 
the opportunity to submit feedback forms directly to the 
Education and Support Service teams.
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Memorial Funds 

  The Peter Richardson Fund

Founded in 2009

The Peter Richardson Fund was set 
up to pay for opportunities and 

experiences for children and young 
people of all ages that cannot 
be paid for by local authorities. 
Recent examples have included 
a stage school course provided 
for a young person to help build 

self-esteem and confidence, 
and funding to support a young 

person travelling abroad to complete 
voluntary work.

  The Helen Middleton Fund

Founded in 2007

The Helen Middleton Fund was set up 
with a £15,000 donation from Team 

Fostering. This money supports 
children and young people making 
the transition into independence 
and can cover things like training 
and education to support 
employment, driving lessons or 

laptops, as well as furniture for a 
new home and equipment to meet 

the requirements of a new job.

Team Fostering is proud of the people who have 
brought their own special contributions to the 
agency and who are sadly no longer with us. The 
memories, passion and belief that they brought to 
young people’s lives are continued through these 
in-house funds, set aside to help make a difference 
to young people who need a helping hand.
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Foster Carer 
Recruitment 

  Who we look for

Team Fostering foster carers come from all 
walks of life and backgrounds and have had a 
diverse range of experiences before they came 
to us, and so we don’t have a ‘perfect image’ 
of a foster carer. No two foster families are 
the same and we do not discriminate against 
anyone because of their age, race, gender, 
religious beliefs or sexual orientation. 

To apply to be a foster carer at Team Fostering, 
enquirers must meet the following criteria:

• Have a spare bedroom
• Have at least one carer in the household that  
 would be available full-time 24/7 to care for a  
 child or young person
• Can drive with access to a car
• Are single or in a relationship, and if living  
 with a partner to have done so for at least 2  
 years
• Live within the areas covered by Team   
 Fostering in the North East, Yorkshire and the  
 East Midlands
• Are 21 years of age or older

We also look for the following:

• An understanding that fostering can be  
 challenging and that enquirers are prepared  
 to work hard with commitment to making the  
 difference to a child’s life
• Be able to provide a child or young person  
 with a nurturing environment where they  
 are valued and encouraged to achieve their  
 full potential
• Enjoy looking after children and be able  
 to meet their needs and adapt to different  
 situations 
• An understanding of respecting other   
 people’s differences 
• Be patient, resourceful, flexible and able to  
 use initiative 
• Be able to work as part of a team

  The recruitment process

In line with Fostering Services Regulations 
2011, the agency implements policies and 
procedures that deliver safe recruitment 
of foster carers. All those who enquire are 
screened and visited during initial stages, and 
their motivation and suitability to foster are 
assessed prior to the agency inviting them 
to begin the application process. Home visits 
are conducted by qualified social workers or 
managers that are experienced and skilled 
in the foster carer recruitment task. Those 
enquiring about becoming a foster carer are 
given information about the recruitment and 
assessment process, and we are transparent 
about the level of detail that is required in the 
process. 
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  Application and assessment

Only those considered to be likely to provide 
safe, healthy and supportive foster homes for 
children or young people are invited to apply. 
The assessment process generally takes 5-6 
months. 

Once an application has been made, the 
applicant/s will be allocated a qualified assessor 
to conduct the comprehensive Form F, following 
CoramBAAF’s Form F Guidelines. The assessor 
will visit the home regularly to get to know 
the applicant/s and compile the information 
needed, including individual applicant profiles, 
previous relationships, support networks, other 
people in the household and any adult children 
living independently, their family life, values of 
diversity, motivation to foster and any relevant 
parenting skills or experience, as well as any 
other information that indicates anything about 
suitability for fostering. 

Alongside this, our team will carry out statutory 
checks and references to establish any reasons 
that the applicant/s are not able to foster, 
including a full medical. The birth children 
of any applicants are fully involved in the 
assessment and will be interviewed, along with 
consideration given to the home, any pets, the 
wider family and community ties. 

Applicants will attend our 3 day ‘Skills to 
Foster’ training during their assessment, which 
is delivered by qualified and experienced social 
work staff.

Once the Form F is completed, the applicants 
are given the opportunity to read the report 
and discuss it with their allocated assessor, 
where they can suggest possible amendments. 
Following approval of the report, it is sent 
to the Panel members in preparation for the 
applicant/s’ allocated Panel Meeting, which they 
will attend with their assessor.

Foster Carers    18



  Panel

In line with Fostering Services Regulations 
2011, Team Fostering has two foster panels; 
one based in the North East and one for our 
Yorkshire and East Midlands region. The 
Panels consider new foster carer applications 
in addition to foster carer reviews and any 
other agency business. 

Fostering Panels are chaired by an 
independent and experienced Chair, that 
has the relevant skills and experience for the 
role. The rest of the Panel consists of several 
professionals and independent members 
that all have relevant experience of working 
with looked after children. At Team Fostering, 
Panels are held monthly at both our North 
Shields and Sheffield offices.

For foster carer applications Panel members 
consider all of the information presented 
to them including the Form F assessment, 
information provided by the Form F Assessor 
and further details given by the applicant/s, 
using this to make a recommendation on 
approval and category of approval to the 
Agency Decision Maker. The Agency Decision 
Maker role is performed by the Quality 
Standards Manager, a senior manager at the 
agency.

The Team Fostering Panel  
and Quality Standards 

  Quality Standards

We aim to continuously improve our services. 
To make sure that we focus our efforts in 
the right areas we have a robust Quality 
Standards framework reflective of the Fostering 
Service Regulations 2011, which ensures that 
managers monitor the work we do and make 
changes for improvement where required.

Our staff, foster carers and managers are 
accountable for the work that they do. The 
Board of Directors, Responsible Individual 
(CEO), Registered Managers (Assistant 
Directors), HR Officer and Quality Standards 
Manager all lead on quality assurance via 
auditing information, monitoring operational 
practice and management information, as well 
as regularly reviewing policies and procedures.
 
External to the agency, each fostering Panel 
has a key role in Quality Assurance. We also 
have Independent Reviewing Officers for 
chairing foster carer reviews, and mechanisms 
established for independent investigations. 
Foster carers have access to an independent 
support service when they are under 
investigation of any allegations of abuse or 
misconduct. This is provided by The Fostering 
Network. 

Team Fostering is a member of The Fostering 
Network, CoramBAAF, The Fairer Fostering 
Partnership, New Family Social and the 
Nationwide Association of Fostering Providers. 
This means we work together with other 
agencies to network and help us be informed 
about current issues and research in fostering.
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Our 2019 Figures  
 

At the end of March 2019, the 
agency had 92 approved fostering 
households in the North East, 
looking after 129 children and  
young people.

That’s 170 fostering families in total, caring for 228 children and young 
people.

At the end of March 2019, the 
agency had 78 approved fostering 
households in Yorkshire and the 
East Midlands, looking after 99 
children and young people.

Placements  
by Ethnicity

White British (79%)

Any Other White (3%)  

Asian British (2%)

White Asian (2%)

White Black African (1%)

African Caribbean (2%)

Gypsy/Roma (4%)

Other (7%)

0-4 (8%)

5-10 (26%)

11-15 (45%)

16+ (16%)

Staying Put (5%)

Placements  
by Age Group

Female (55%)

Male (45%)

Placements by  
Gender (excluding  

Staying Put)



Management  
Structure  

   Jane Butler

Jane is our CEO and Responsible Individual.  Her qualifications include BA Honours in Social 
Administration, CQSW/MA in Social Work and Certificate in Management Studies. Jane has 
substantial experience in managing foster services, including senior roles in the voluntary and 
statutory sectors. Prior to working for Team Fostering Jane held a range of senior roles with Action 
for Children where she worked 2000 – 2017.

Board of Directors

   Rosy Holden 

Rosy is one of the agency’s Non-Executive Directors, whose qualifications include BA Honours, 
CQSW and DMS. Rosy was previously CEO for the agency. As a member of the board, she is 
responsible for monitoring and supporting the strategic development of Team Fostering.

   Walter Young

Walter is one of the founding Directors of Team Fostering and is now on the Board of Directors as a 
Non-Executive Director.  His qualifications include BSc, CSS and DMS. As a member of the Board, 
Walter is responsible for monitoring organisational and business development, as well as taking a 
lead role in contracting.

   Mark Alden

Mark joined Team Fostering in 2018 in the role of a Non-Executive Director with foster carer 
experience. This ensures that direct experience of caring for children and young people is at the 
heart of the Board’s decision making. Mark’s full-time employment is within the banking and 
financial sector.
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  Greg Phillips

Greg Phillips joined Team Fostering in May 2019 to bring commercial expertise that would benefit 
the agency as a not-for-profit organisation. He is the CEO of a £130million retail business and 
an investor in UK-based SMEs. A qualified business coach, he has a keen interest in improving 
thinking and looking at how data and innovation drive performance and brings fresh insight to the 
Board.



Assistant Directors

   Kathleen Walley

Kathleen is the Assistant Director and Registered Manager for Team Fostering across Yorkshire and 
the East Midlands. Her qualifications include BA (Hons), CQSW and a Level 7 Diploma in Strategic 
Leadership and Management. Kathleen started working in Social Care in 1982, spending her first 3 
decades working in local authorities with children and families, developing a wealth of knowledge, 
skills and experience. Since 2013 Kathleen has been working in the not-for-profit sector.

   Rachael Johnson

Rachael is the Assistant Director and Registered Manager for Team Fostering across the North 
East. Her qualifications include CQSW, a post-qualifying award in Social Work, a post-qualifying 
award in Child Protection Studies and a Postgraduate Diploma in Therapeutic Work. Upon 
qualifying in 1989 Rachael spent 9 years working in a local authority before moving to the NSPCC 
as a Children’s Services Practitioner, providing a therapeutic service to children and young people. 
Rachael joined Team Fostering in 2013, initially as a Team Manager before moving into her current 
role.
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Staffing   
Structure  

   In both our North East and our Yorkshire  
   and East Midlands bases we have:

• An Assistant Director
• 2 x Team Managers and 2 x teams of   
 Supervising Social Workers
• An Education and Support Service Manager  
  and team of Education and Support Service  
  Workers
• A Principal Placements Officer and team of  
  Placements Officers
• An Administration Manager and team of  
  Administrators
• A team of Recruitment Social Workers
• Foster Carer Representatives 

  

   The agency also has head office staff that     
 cover all offices, including:

• A Chief Executive Officer and Board of   
 Directors
• A Quality Standards Manager/Agency   
 Decision Maker
• A Placements and Contracting Manager
• A Training Manager and Training Officer
• A Recruitment Manager and Recruitment  
 Administrator
• An HR Officer and HR Administrator
• A Marketing and Communications Officer
• A Data Officer
• An IT Officer
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Agency  
Management   
Group  

As well as the Directors and Assistant 
Directors, the Agency Management Group 
includes four Team Managers, a Training 
Manager, a Recruitment Manager, two 
Education and Support Service Managers, 
a Contracts and Placements Manager, two 
Administration Managers and a Quality 
Standards Manager. 

Our Social Work Team Managers are qualified 
and experienced Social Workers that have all 
had previously managerial experience as well 
as a wealth of experience in working with 
looked after children. They are responsible for 
the supervision and management of 

supervising social workers, ensuring that foster 
carers are provided with a high level of support, 
and that children and young people placed with 
our foster carers receive a high standard of care 
that meets their needs.

The Assistant Directors meet with their regional 
management teams monthly to ensure that 
all managers within the service are aware of 
current developments and can contribute to 
service initiatives. In addition, quarterly  
agency-wide management meetings take place 
as well as social work meetings and regional 
staff meetings. 

Staff
Recruitment  
 
Team Fostering operates with policies and 
procedures that promote safe, ethical practice 
among staff. We have robust recruitment 
policies that promote equality and diversity, to 
do all we can to recruit staff suitable to work 
at Team Fostering as an ethical, not-for-profit 
fostering agency. We carry out a range of 
statutory checks on all staff, including written 
references and telephone author confirmation 
and enhanced DBS checks.

All social work staff hold recognised social 
work qualifications and the agency ensures 
they maintain regulatory body registration. 
Our sessional staff are required to hold 
qualifications relevant to the work they are 
undertaking.

Team Fostering is accredited under the 
Disability Confident employer’s scheme, 
actively promoting the recruitment and 
employment practices that support applicants 
and staff with disabilities. 

All staff receive regular supervision, an annual 
appraisal and ongoing training to ensure that 
they are up to date with new legislation, that 
their practice is compliant with requirements 
and that they are equipped to deliver services 
to children and young people. We were 
awarded the Investors in People Award (IIP) 
in 2006 and this was maintained in our 2018 
inspection. 
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Submitting
Feedback  
 
We have a Complaints and Representations 
Policy and Procedure, in line with Fostering 
Services Regulations 2011. The policy was 
updated in 2017 and is available to all service 
users.  We view complaints about our service 
very seriously and provide a transparent 
process in which complaints can be dealt with. 
We learn from any complaints and feedback, 
using feedback to improve our service.

In 2018-19 we received 2 complaints in the 
Yorkshire and East Midlands region, and none 
in the North East region. Both complaints were 

resolved in Stage 1 of the Complaints Process.
For a copy of any of our policies or procedures, 
or to make a complaint, please contact the 
Quality Standards Manager on 0191 257 6806.

At Team Fostering, we also record our 
compliments and use these to continue to 
strengthen our service and to acknowledge 
staff and teams whose work have generated 
these. In 2018-19 there were 15 compliments 
received in the Yorkshire and East Midlands 
region and 27 received in the North East region. 
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North Tyneside
Unit 6, Hedley Court,
North Shields,  
Tyne and Wear
NE29 7ST 
 
0191 257 6806
info@teamfostering.co.uk

Teesside
1 Eggleston Court,  
Riverside Park,
Middlesbrough, Teesside
TS2 1RU

01642 245 008
info@teamfostering.co.uk

West Yorkshire
Office 2703 Sugar Mill
Sugar Mill Business Park, 
Leeds
LS11 7HL

0113 460 1045
info@teamfostering.co.uk

South Yorkshire
Unit 3 & 4, Shepcote 
Village,
Shepcote Lane, Sheffield
S9 1TG

0114 2617762
info@teamfostering.co.uk     

East Midlands
12 Maisies Way
South Normanton, 
Alfreton
DE55 2DS

0115 967 4375
info@teamfostering.co.uk




