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Mission 
Our mission statement is ‘Putting Children’s Futures First’ 

Impact Statement 
We will make a difference to children’s lives and support them to 
achieve positive outcomes now and into the future by supporting and 
enabling the “team around the child”- our foster carers and staff  

Vision and Values 
 
The vision for the future of Team Fostering is: 
 

 One agency, continuing to hold to our values of respect, honesty, 
transparency, reliability, and putting children at the centre of all 
we do.  

 To remain ethical, and aware of our social purpose, as an 
Organisation 

 Locally managed offices in the communities in which we operate 

 A geographical footprint that is largely centred around the one 
we have now 

 Foster carers and staff trained and supported to manage the 
individual needs of children  

 Core support services under a single line management structure, 
enabling front line staff and foster carers to achieve the best 
outcomes for children and young people. 
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Aims 
 

1. Making a positive difference for children 
 
Achieve and demonstrate improved outcomes for children and young people living in 
our foster homes 
 
Strategic priorities 
 
1.1 Support stable and nurturing relationships for children and young people to 
maximise their life chances within a safe environment  
 
1.2 Use data and feedback to inform service delivery and priorities for children and 
young people 
 
1.3 Identify innovative ways to further engage and support children and young 
people 
 

2. Having skilled and motivated people 
 
Children, young people, foster families and staff are engaged, supported, trained and 
developed to meet their potential 
 
Strategic priorities 
 
2.1 Develop and support our staff and foster carers to meet the needs of children 
and young people living in our foster homes and of those being referred to the 
agency 
 
2.2 Recognised by our carers as providing excellent support to them and to children 
and young people in our foster homes 
 
2.3 Prioritise the safeguarding of children and young people 
 
2.4 Strengthen and develop our holistic therapeutic approach through training, 
development and supervision in Secure Base and complementary models 
 
2.5 Maintain our IIP status 
 
2.6 Operate within a transparent and clear performance management framework in 
order to maximise staff retention and develop their potential 
 
2.7 To be a learning organisation with clear systems and processes in place to respond 
to new initiatives and be adaptable in light of review of practice and feedback 

 
3. Connecting more children with foster families 

 
Maximising our retention and recruitment of foster carers who can meet the needs of 
the children we place 



April 2018 
 

 
 
Strategic priorities 
 
3.1 Demonstrate careful matching, provide support and development, to ensure 
children and young people experience secure, nurturing and stable relationships 
 
3.2 Improve retention so that experienced and skilled carers and staff are available to 
care for and support children and young people 
 
3.3 Increase the number of foster homes to provide choice to commissioners to meet 
the current and future needs of children and young people with a target of 200 carer 
households with 270 children and young people in our foster homes by March 2021. 
 

4. Being ethical and sustainable  
 

Being a financially strong, not for profit company which operates in a transparent, fair 
and forward thinking way 
 
Strategic priorities 
 
4.1 Embed our values and behaviours framework into all aspects of Team Fostering 
activity and culture 
  
4.2 Be a financially strong organisation by generating a minimum of pre-tax 2.5% 
surplus and hold cash reserves of no less than 6 months of running costs. 
 
4.3 Explore new ways to respond to commissioner requirements for social value and 
operate our business in an ethical way 
 
4.4 Being an Agency of choice for staff, foster carers and commissioners 
 
4.5 All surpluses are invested into support for children and young people 

 
5. Making the most of our resources 

 
Growing to an efficient size using resources in the best possible way to achieve our 
priorities 
 
Strategic priorities 
 
5.1 Attracting and retaining carers and staff with the right values, skills and attributes 
to meet current and future demand for foster homes 
 
5.2 Having carer marketing, recruitment and retention strategies which ensure we 
maximise economies of scale and operate efficiently and effectively 
 
5.3 Have the correct balance of job roles, workloads and resources to meet all the 
requirements of the Agency and to respond to external and internal developments 
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5.4 To drive change and continuous improvement through clearly defined project 
planning in line with identified priorities and timescales. 
 

6. Operating robust and efficient systems 

 
Ensuring that our ways of working support quality care, high performance and get 
results 
 
Strategic priorities 
 
6.1 Ensure compliance in line with regulation, contractual requirements and Agency 
policy and be inspection ready with the aim to be Ofsted rated outstanding or good. 
 
6.2 Maximise the potential of CHARMS and ICT systems to support efficient and safe 
working practices  
 
6.3 Utilise information systems to provide robust data to inform performance 
management, individual planning for children and service development 
 

              Three Year Strategic Targets: to be achieved by March 2021 
Aim 1:  
 
Reduce unplanned endings of placements to 9% or less 
 
Aim 2:  
 
Achieve a staff turnover rate of no more than 7.5 % and a carer retention rate of 
90%+ 
 
Aim 3:  
 
Increase carer satisfaction with Team Fostering in general to ‘good’ or ‘very 
good’ to 90%+ 
 
Aim 4:  
 
Generate a minimum of pre-tax surplus of 2.5% and hold cash reserves of no 
less than 6 months of running costs year on year 
 
Aim 5:  
 
Achieve an increase in carer households to 200 with 270 children and young 
people in placement 
 
Aim 6:  
 
To achieve outstanding or good at our next Ofsted inspection  
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Delivering our mission and aims 
 

 Recognition that people are our most valuable ‘asset’ and it is through our 
staff, foster carers, children and young people, that we will deliver on our goals 
and achieve our mission.  

 Supporting and developing our staff and foster carers, to support children and 
young people 

 Engaging with and listening to the views of young people, foster carers, staff 
and stakeholders, and taking these into account in developing our services 

 Having effective and supportive leaders in place who develop, monitor and 
review our plans, involving staff, carers and children in the process 

 Reviewing our progress through analysis of key performance indicators and 
survey data and feedback 

 Ensuring we monitor ongoing activity and outcomes to deliver an effective 
service 

 Improve and enhance our services to children, young people and carers 
through agreed actions set out in our annual development plan 

 Operating within our Values and Behaviours framework 
 

 
 


